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AGENDA 
 
DATE/TIME: Monday, July 20, 2026, 3:00 PM 
COMMITTEE: Joint Finance/Audit/Budget and Internal Services Committees 
CHAIR:  Finance Chair Phil Kraft; Internal Services Chair Don VanSyckel 
LOCATION: Administration Building, One South Main Street, 9th Floor, Mount Clemens, MI 48043 
 

  1. Call to Order  
  2. Pledge of Allegiance  
  3. Adoption of Agenda  
  4. Approval of Minutes  
    a) dated June 8, 2026 
  5. Public Participation (three minutes max per speaker, related only to issues on the agenda) 
  6. Finance/Audit/Budget Committee Department Recommendations  
    a) Budget Amendment: Finance Department - Conferences & Training ($11,000) / John Scanlon, 

Director of Finance 
    b) Budget Amendment - Reallocation of Funds for Countywide Ditch Program ($113,297) / John 

Scanlon, Director of Finance 
    c) Purchase: LaFontaine Automotive Group - One (1) 2027 Chrysler Pacifica LX for the Planning 

Department ($41,693) / Nicole Stanuch, Fleet Manager 
    d) Purchase: Lunghamer Ford of Owosso - One (1) 2026 Ford Transit 250 Van for Community Action 

($48,980) / Nicole Stanuch, Fleet Manager 
    e) Purchase: Truck & Trailer Specialties - One (1) Refrigerator Truck Buildup for Community Action 

($50,113) / Nicole Stanuch, Fleet Manager 
    f) Purchase: Lunghamer Ford of Owosso - One (1) 2027 Ford F550 Regular Cab 4x4 Pickup for 

Community Action ($56,390) / Nicole Stanuch, Fleet Manager 
    g) Purchase: Lunghamer Ford of Owosso - 2027 Ford Transit 350 Cutaway Van for Sheriff's SWAT Team 

($85,118) / Nicole Stanuch, Fleet Manager 
    h) Purchase: LaFontaine Automotive Group - One (1) 2027 Chrysler Pacifica AWD for Sheriff's Auto 

Theft Squad (MATS) ($46,295) / Nicole Stanuch, Fleet Manager 
    i) Purchase: Lunghamer Ford of Owosso - One (1) 2026 Ford Escape AWD Active for Sheriff's Auto 

Theft Squad (MATS) ($32,237) / Nicole Stanuch, Fleet Manager 
    j) Purchase: Todd Wenzel Buick GMC of Westland - One (1) 2027 GMC Terrain AWD Elevation Utility 

Sheriff's Auto Theft Squad (MATS) ($32,128) / Nicole Stanuch, Fleet Manager 
  7. Finance/Audit/Budget Committee Correspondence  
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    a) Open Bids as of July 20, 2026 
    b) Central Intake and Assessment Center Dashboard Report - July 2026 
  8. Internal Services Committee  
  9. Internal Services Committee Department Recommendations  
    a) Purchase: HP Inc. - 2026 PC Replacement ($494,247.35) 

HP Probook Laptops (433) ($476,733) 
HP Z2 Desktops (7) ($17,514.35) / Jako van Blerk, CIO 

    b) Statement of Work: Iron Mountain — Scanning of Microfiche for Treasurer's Office ($274,270.59) / 
Jako van Blerk, CIO 

    c) Budget Amendment: Capital Improvement Fund - Sheriff Scheduler Replacment Project ($110,685) / 
Jako van Blerk, CIO 

    d) Contract: Orion Communications, LLC, dba FieldWare - Replace Sheriff Scheduler ($110,685) 
Orion Communication (FieldWare) - $66,405 
Guidehouse Integration - $44,280 / Jako van Blerk, CIO 

    e) Agreement: City of Warren & Trendset - Extendable Pricing Agreement (No Cost to County) / Jako 
van Blerk, CIO 

    f) Agreements: Information Technology - Maintenance Agreements for 3rd Quarter 2026 
($405,347.55) 
Axon -  SaaS Prosecuting Attorney - $86,784.67 
Colossus - JailTracker for Macomb County Jail - $159,141 
Codex Corp - Guardian RFID for Sheriff - $36,495 
MNJ - FreshService HelpDesk - $122,926.88 / Jako van Blerk, CIO 

    g) Contract: Plante Moran Realpointe - Task Order #6 Office Relocation Project "Phase 1" ($40,000) / 
Ben Treppa, Director of Facilities and Operations 

    h) Contract: Auger, Klein, Aller Architects Inc.- Martha T. Berry HVAC Replacement Project Design 
($222,000) / Ben Treppa, Director of Facilities and Operations 

    i) Budget Amendment: Facilities & Operations -  Misc Electrical Upgrades Project Design Amendment 
($202,000) / Ben Treppa, Director of Facilities and Operations 

    j) Contract: Wakely Associates, Inc. - Misc Electrical Upgrades Project Design (Amendment) ($202,000) 
/ Ben Treppa, Director of Facilities and Operations 

    k) Budget Amendment: Facilities & Operations - Phase 1 Admin Bldg Plaza Deck Waterproofing 
Project  ($1,557,000) / Ben Treppa, Director of Facilities and Operations 

    l) Contract: Bernco, Inc - Phase 1 Admin Bldg Plaza Deck Waterproofing Project  ($1,557,000) / Ben 
Treppa, Director of Facilities and Operations 

    m) Budget Amendment: Facilities & Operations - Public Works Building Misc.Repairs/Renovation 
Project Design/Engineering ($185,000) / Ben Treppa, Director of Facilities and Operations 

    n) Contract: Auger, Klein, Aller Architects, Inc - Public Works Building Misc. Repairs/Renovation Project 
Design/Engineering ($185,000) / Ben Treppa, Director of Facilities and Operations 

    o) Postponed from June 8, 2026 Internal Services Committee 
Contract: Conventional Carpet Inc. - Clemens Center (Probation Department) Carpet Replacement 
Project ($183,061.10) Item removed from agenda per department request 
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  10. Public Participation (three minutes max per speaker) 
  11. Commissioners' Comments  
  12. Adjournment  
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