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AGENDA 
 
DATE/TIME: Thursday, March 19, 2026, 3:00 PM 
COMMITTEE: Joint Public Services and Records and Public Safety Committees 
CHAIR:  Public Services Chair James M. Perna; Records and Public Safety Chair Joseph V. Romano 
LOCATION: Administration Building, One South Main Street, 9th Floor, Mount Clemens, MI 48043 
 

  1. Call to Order  
  2. Pledge of Allegiance  
  3. Adoption of Agenda  
  4. Approval of Minutes  
    a) dated February 12, 2026 
  5. Public Participation (three minutes max per speaker, related only to issues on the agenda) 
  6. Public Services Committee Department Recommendations  
    a) Contract: Dan's Excavating, Inc., - 2026 Traffic Signal Modernization Project - Phase 1 (Total County 

Cost: $498,991.81) / Bryan Santo, Director of the Department of Roads 
    b) Contract: Advancing Macomb Foundation, Inc. - Macomb County Nonprofit Support Contractual 

Services Agreement ($100,000) / Jeff Schroeder, Deputy Director of Planning and Economic 
Development 

    c) Budget Amendment: Planning & Economic Development — Michigan Department of Environment, 
Great Lakes, and Energy (EGLE) Brownfield Grant - Utica Mixed Use Building Project ($50,000) / Jeff 
Schroeder, Deputy Director of Planning and Economic Development 

    d) Budget Amendment: Planning & Economic Development — Michigan State Police Emergency 
Management & Homeland Security Grant — North Branch Greenway Floodplain Acquisition 
($1,000,000) / Jeff Schroeder, Deputy Director of Planning and Economic Development 

    e) Interlocal Funding Agreement: Macomb Township - Purchase of 4 Parcels for Conservation 
($819,811.51) / Jeff Schroeder, Deputy Director of Planning and Economic Development 

  7. Public Services Committee Correspondence  
    a) Macomb Work Zone Lane Closure and Construction Updates: March 2026 
  8. Records and Public Safety Committee  
  9. Records and Public Safety Committee Presentations  
    a) 2025 Civil Service Commission Annual Report / Anthony Forlini, Clerk/Register of Deeds 
  10. Records and Public Safety Committee Department Recommendations  
    a) Purchase: GovWorx - CommsCoach AI Platform ($41,000) / Angela Elsey, Dispatch Director 
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    b) Budget Amendment: Public Defender's Office - MIDC Grant ($350,000) / Erin Freers-Cole, Public 
Defender 

    c) Agreement: Combat Data, Inc. - 2026 Tele Town Hall Services ($91,797.50) / Joe Biondo, Chief of 
Special Prosecutions 

    d) Budget Amendment: Community Corrections Opioid Settlement Fund - Increase in Position Count 
(2) FTE's for Macomb County Community Mental Health (MCCMH) Staff ($295,097) / Barbara 
Caskey, Director, Community Corrections, Traci Smith, Executive Director, CMH 

    e) Position Schedule Amendment: Increase in Position Count - Macomb County Community Mental 
Health (MCCMH) (2 FTE's) - ($295,097) / Traci Smith, MCCMH CEO and Barb Caskey, Director, 
Community Corrections 

  11. Public Participation (three minutes max per speaker) 
  12. Commissioners' Comments  
  13. Adjournment  
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