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AGENDA 
 
DATE/TIME: Monday, October 6, 2025, 3:00 PM 
COMMITTEE: Finance/Audit/Budget Committee 
CHAIR:  Chair Phil Kraft, Vice Chair Antoinette Wallace 
LOCATION: Administration Building, One South Main Street, 9th Floor, Mount Clemens, MI 48043 
 

  1. Call to Order  
  2. Pledge of Allegiance  
  3. Adoption of Agenda  
  4. Approval of Minutes  
    a) Joint Government Oversight and Finance/Audit/Budget Committees Minutes dated September 9, 

2025 
  5. Public Participation (three minutes max per speaker, related only to issues on the agenda) 
  6. Presentations  
    a) 2026 Executive Recommended Budget / Vicki Wolber, Special Projects Advisor 
    b) 2026-2030 Executive Recommended Five-year Capital Improvement Program & Capital Budget / 

Vicki Wolber, Special Projects Advisor 
    c) Budget Review Process / Kyle McKee, Director of Legislative Affairs 
  7. Public Participation (three minutes max per speaker) 
  8. Commissioners' Comments  
  9. Adjournment  
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