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AGENDA 
 
DATE/TIME: Wednesday, October 23, 2024, 3:00 PM 
COMMITTEE: Finance/Audit/Budget Committee 
CHAIR:  Chair Joe Sabatini, Vice Chair Phil Kraft 
LOCATION: Administration Building, One South Main Street, 9th Floor, Mount Clemens, MI 48043 
 

  1. Call to Order  
  2. Pledge of Allegiance  
  3. Adoption of Agenda  
  4. Approval of Minutes  
    a) dated October 22, 2024 
  5. Public Participation (three minutes max per speaker, related only to issues on the agenda) 
  6. Budget Reviews  
    a) Sheriff 

(Budget Pages C-57, 58, 59, 60; Special Revenue Fund pages D-36, 37) / Anthony Wickersham, 
Sheriff 

    b) E911 Sheriff Dispatch 
(Special Revenue Fund Pages D-38, 39) / Angela Elsey, Dispatch Director 

    c) Emergency Management 
(Budget Pages C-29, 30, Special Revenue Fund Pages D-8, 9, 10) / Brandon Lewis, Director of 
Emergency Management and Communications 

    d) Prosecuting Attorney 
(Budget page C-50, 51) / Peter Lucido, Prosecutor 

    
 

Federal Forfeitures 
(Special Revenue Fund Page D-29) 

    
 

Forfeitures 
(Special Revenue Fund Page D-30) 

    
 

Grants 
(Special Revenue Fund Page D-31, 32) 

    
 

District Court - Witness Fees 
(Budget Page C-27) 

    e) Community Corrections 
(Special Revenue Fund Pages D-6, 7) / Barbara Caskey, Director, Community Corrections 

    
 

Opioid Settlement Fund (Special Revenue Fund Page D-26) 
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  7. Correspondence  
    a) FY2025 Budget Review Follow Up Received /  
  8. Public Participation (three minutes max per speaker) 
  9. Commissioners' Comments  
  10. Adjournment  
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