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AGENDA 
 
DATE/TIME: Tuesday, October 17, 2023, 3:00 PM 
COMMITTEE: Finance, Audit, and Budget Committee 
CHAIR:  Chair Joe Sabatini, Vice Chair Phil Kraft 
LOCATION: Administration Building, One South Main Street, 9th Floor, Mount Clemens, MI 48043 
 

  1. Call to Order  
  2. Pledge of Allegiance  
  3. Adoption of Agenda  
  4. Approval of Minutes  
    a) dated October 5, 2023 
  5. Public Participation (three minutes max per speaker, related only to issues on the agenda) 
  6. Department Recommendations  
    a) 2023 Macomb County Apportionment Report / Kristen Sieloff, Director of Equalization 
    b) Budget Amendment: Finance Department - Various Revenue/Expense Items ($5,703,100) / Steve 

Smigiel, Director of Finance 
  7. Budget Reviews  
    a) Finance 

(Budget Page C-36) / Steve Smigiel, Director of Finance 
    

 
Equalization 
(Budget Page C-31) / Kristen Sieloff, Director of Equalization 

    
 

Purchasing 
(Budget Page C-52, 53) / Mark Chomontowski, Purchasing Manager 

    
 

Appropriations 
(Budget Page C-64) 

    
 

Non-Departmental 
(Budget Page C-63) 

    
 

Operating Transfers 
(Budget Page C-62) 

    
 

Debt Service 
(Debt Service Fund Pages F-1, 2) 

  8. Correspondence  
    a) Central Intake Assessment Center Dashboard Report - September 2023 
  9. Public Participation (three minutes max per speaker) 
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  10. Commissioners' Comments  
  11. Adjournment  
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